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Organizations

Colombian Agricultural Institute (ICA)

National Poultry Fund (FONAYV)

San

Riochacha
Andrés é I The ICA has 32 branch offices, one in
] each region, in addition to local
offices serving the needs of
municipalities across the country.

ICA¥

Instituto Colombiano Agropecuario

Programa Programa
Pollo Sostenibilidad

Manizales
Pereira
Armenia
Programa Programa
Econémico Técnico

The National Poultry Fund is a special account whose resources
are allocated to financing projects aimed, among other purposes,
at improving sanitary conditions and food safety in Colombian
poultry production (Law 1255 of 2008).

Fondo Nacional Avicola

Fonav (W) fenavi.



Strengthening Official
Sanitary Programs

. Sanitary Authority in charge \ o
of control, management,
Instituts Colombiano A _ containment, and eradication Colombia free from
Nstiuto Lolombiano Agropecuario aCtiC)nS. N °
ewcastle disease
Signing cooperation
> agreements.

v @ Maintenance of sanitary
_ | § status against HPAI
Support for the authority

(9 fenavi to strengthen the surveillance ”‘

and response system for diseases
under official control.

Robust surveillance and Rapid diagnosis and timely
diagnostic system outbreak intervention
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Poultry farms in Colombia
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COLOMBIA

SISTEMA PRODUCTIVO/
NUMERO DE GRANJAS,
PLANTAS DE BENEFICIO
E INCUBACION CORTE 2022

VAUPES

GRANIJAS AVICOLAS

@® ENGORDE (2.445)

POSTURA (2.899)

® MATERIAL GENETICO AVIAR (227)
SIN DEFINIR (10)

TOTAL GRANJAS COMERCIALES (5.581)

4 PLANTAS DE INCUBACION (48)
4 PLANTAS DE BENEFICIO (108)

MUNICIPIOS AVICOLAS (657)

Poultry Territory

Poultry municipalities

Total commercial
poultry farms

Broiler farms
Layer farms

Breeders

undefined

“zozs | 2024 bt

605

5.327

2.491

2.597

231

657

5.581

2.445

2.899
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million of eggs Tons of chicken meat plants

s 2.6

Generates more than

Ny production
%ouugfgypalltles 350.000 Prgacgucfft!c%g %é‘é‘t"étrh s 2 9 billions 5 6

’ Millions are chicks
jobs

912

Millions of birds
Value of Q put on farms
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HPAI 2022-2024 - Colombia

Outbreak management - ICA

Year 2022 2023 2024
Outbreak

Dead birds Sanitary Authority in charge of control,
39

management, containment, and
2022 48.573 eradication actions.

Barranquil

2023 27 5178
2024 8 364
74 54115

Perifocal zone
Clinical Inspection and sampling (Thraqueal
and cloacal swab) of all the farms within

Total the zone. Movement restrictions.

® Surveillance zone
Inspection and sampling in some farms.
Movement restrictions.

® Protection zone
Clinical inspection.
Movement restrictions

Fenavi’s support
in HPAI outbreaks
EI | Sample processing lfl | Veterinarians
EZ Desinfection equipment Zg Control tolls

33 Sampling materials 33 Lab analyst
PPE .
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Creation of the
national Avian
Infleunza Subcommittee

ICA-Fenavi

I

Fenavi after General
Board decision requests
ICA the creation of a
National Vaccination
Strategy

Fenavi

i

Vaccination

ICA - Fenavi and
international experts
work in technical tables

developing the National the Natiorjall
Vaccination Strategy Poultry Comission

ICA-Fenavi ICA

| i

Presentation of
the Strategy to

Public consultations of
the Resolution for
implementation of the
National Preventive
Vaccination Strategy

ICA

i

EMERGENCY
VACCINE BANK

I

ICA-Fenavi

* Draft of resolution
for a vaccine
bank

» Meeting with
vaccine
producers

i

ICA-Fenavi

* Sigment of the
Regulation 845
creating the
vaccine bank

« Aproval of the
products for the
vaccine banks

i

ICA
Analysis, testing, and
authorization of
available biologicals

i

Fenavi
Request to ICA for reissuance
of vaccine bank resolution due
to expiration of the deadline
for declaring a health
emergency
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Colombia’s Vaccination Strategy:
Risk Factors

B |dentification of Risk Factors

Areas with records of sightings of

migratory bird species with historical Zoning by poultry population
reports of HPAI diagnosis. density (number of birds).

Areas de g R
Ars?i:u; :, y §J Avistamiento
Presencia
Virus 1A

. Densidad

.. Cuerpos

d h

{ Granjas
%

‘v(})-v‘hk

"“\‘);; { eAgua . .

N, t} 3 Long-life bird farms
7N ! with an installed

1 capacity of more

than 500,000 birds.

»

Areas with registered
bodies of water.

Farms in areas with a history of outbreaks
and/or climatic conditions similar to those of
outbreak locations.

Zoning by poultry farm
density (number of farms). o 6

B Weighting of analyzed factors

to determine priO rity Installed capacity of more than 500,000 birds.
munici palltles. History of outbreaks and/or climatic conditions
Registered bodies of water

Sightings of migratory bird species

Poultry population density (number of birds).

3
3
1
2
2
1

Total 12

Poultry farm density (number of farms)

Fondo Nacional Avicola
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Preventive Vaccination Strategy
Colombia

Reduce the health and socioeconomic risk associated with Highly Pathogenic Avian Influenza
through preventive vaccination on farms prioritized by risk.

Coverage and Scope Vaccine and Application

® Farms to vaccinate m Birds to vaccinate = Bird types = Types _ = Technical selection criteria
Approx. Approx. Commercial Inactivated vaccines 295% antigenic similarity with
. lona-life authorized by ICA with circulating strainz80% protection in
365 predios 36.800.000 Lt DIVA capacity. challenge testProven safety.

high-risk farms.

Approval Requirements
e ST

o . o Valid or pending o Registered Formal
= Before m Post-vaccination m Baseline RSPP and GAB veterinarian producer
vaccination surveillance 30 serums/ certificate. with ICA. commitment
serologies/ 30 PCR/farm farm : . :
- . Compliance with Negative ELISA results
farm Frecuencia determinada HI . o biosecurity measures. o prior to vaccination.
ELISA Syndromic surveillance Identified birds,
Clinical Monthly reporting random
inspection Random serological distribution
: every 30 days from day 21 sampling
post-vaccination until the ) ® Technical indicators Adjustments to the plan based
end of the flock. Seroconversion percentage. onresults and epidemiological risk.

Fondo Nacional Avicola
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Preventive Vaccination Strategy
Colombia: Stages

Material Q@ »/  Material
Genético ~g 4 Genético
W/ X3y Fasell
b Second stage:
First stage: L3 A | ge.
. Xy X N s SEVy B Start depending on
® Genetic and layer farms S W - depending
. R . . vaccine availability and
in areas prioritized by risk , X TR -
A O Granja Material progress in stage 1
O Granja Material assessment (municipalities __ Genetico SN
Mo scoring over 5 points) — Departamento ~
1 Departamento
- ‘./‘
P, A_f,': ) :\"i "-’: \‘!,"
I\ .:,}j Potura JN$/  Potura
) ,A;N\r‘\ ‘\\,( A Fase | ,V:‘ \'j\':,’. ) Fase ll
2L A B A (7N N
IS NS 2o ® 73 Layer farms
7\1‘\ £ ,' YNy | 'li 8 L o/ > y .
N S 65 Layer farms AR (12.039.755 birds)
WAL NS . (12.633.442 birds) eIV ! > .
vl e 46 G y A L 181Genetic farms
AN enetic farms (G A 5 9.218.254 bird
R N I 0 (2.824.794 birds) WK, WL (:218. Irdis)
S e R DN ®)
@ Granja Postura ™~ - O ® GranjaPostura ™ -
1 Municipio 1._,,.‘v~\ 1 Municipio g
! 1 Departamento by

1 Departamento
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Preventive Vaccination Strategy - Colombia: Approval
Requirements for Poultry producers

To have risk prioritization To have Registry of

and ICA” s approval to % @/D Pecuarian Farm
vaccinate (RSPP)

To have certificate as To have a register

Biosecure Poultry &—¢ ’ Veterinarian with board
Farm (GAB) 4 ‘ : certification as sanitary

responsable of the farm

To stablish through a formal

comunication to ICA, the Negative ELISA test for
compromise to strictly fulfill all the Avian Influenza (30 serum

activities for authorization, of birds from the farm to
application and monitoring of the vaccinate)
vaccination against HPAI

Fondo Nacional Avicola




Preventive Vaccination Strategy Colombia:
Study of available vaccines

Study of available vaccines against HPAI for Colombias strategy

Evaluation of the vaccines

Technical and scientific test of the
different vaccines by ICA” s team
(Sterility, efficacy, stability)

O

@ DIVA strategy

Differenzation between Vaccinated
g)()s birds and infected birds

; * Molecular
e Serologycal

Available vaccine types

¢ Inactivaded: Dead virus of part
of the H5 protein

¢ Recombinant: Specific expression
of H5 protein

Requirements for its approval

¢ Genetic similarity
¢ Protection tests
e Application with specific survelliance

(W) fenavi.
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Preventive Vaccination Strategy
Colombia: Survelliance

D 9 B

>

Before vaccination

Baseline

Monitoring: risk months
(October to February)

Monitoring: rest of the year
(March to September)

Establish the baseline health condition

of the birds before vaccination

To have an immunological and
epidemiological reference for later
comparison

Assess vaccination effectiveness
during the period of highest
virus circulation

To maintain surveillance to sustain
status and adjust strategies

B Farm characterization and risk factor identification
B General clinical monitoring

Collection of serological samples (ELISAS)

Random serological sampling of 10 farms
every 30 days, starting on day 21 post-vaccination
until the end of the flock

Molecular testing every 30 days

Periodic random serological sampling

(DIVA) of 30 farms every 30 days, starting on

day 21 post-vaccination until the end of the flock
Syndromic surveillance

Molecular testing once
Random serological sampling
Syndromic surveillance

Fonav
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Estimated cost
of the strategy

Materials for sampling S 44,410.34 S 44,925.90 S 89,336.24
Materials for processing S 619,054.27 S 291,126.85 S 910,181.13
People force S 159,14 S 159,14 S 318,28
Sample shipping $ 97,333.33 $ 48,666.66 $ 146,00
Total S 919,937.95 S 543,859.42 $1,463,797.37
Fonav (\) fenavi.




Final progress in the
vaccination process

Vaccine Bank Preventive Vaccination

® Completion of the second public
consultation period for the Preventive
Vaccination Resolution

o l, ‘ o

® |CA is currently evaluating technical,

m New vaccine bank resolution:
comment period closed

m Fenavi’s comments: Physical availability

of the bank in Colombia without the need for ppe:’atlonatlicﬁndtﬁn:nqal aspects to
an emergency declaration Implement the strategy
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THANK YOU!
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