


53.2 million inhabitants

Production and Consumption

Historic record of placement: 58.1 million birds (annualized as of July).

« Sustained growth: The number of laying hens increased (+6.1%). 71,5 Millon birds

* Annual production estimate: For 2025, production is expected to reach around 19.35 billion
eggs, representing an annual growth of over 7.4%.

e Growth Trends

* First half of 2025: Egg production grew by 8.6% compared to the same period of the previous
year (Sectorial).

» First quarter of 2025: The poultry sector grew by 8.8%, with an 8.3% increase in eggs

Outlook for 2025: A 7,4% growth in egg production is projected for the full year.
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Fenavi: a guild, an
image, a voice

42 years committed to the development of the poultry
sector, to the protection and defense of the interests of
poultry farmers, to the country’s economic, social, and
environmental development, and to the nutrition of
Colombians.

It manages the National Poultry Fund.
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General Assembly
of Delegates (69)

Administrative and

Control Structure - |
FENAVI T

A‘

National Technical and
Sustainability
Committee (24)

National Poultry National Egg
Committee (24) Committee (40)

Poultry Marketing Egg Marketing
Committee (24) Committee (24)
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Fenavi structure

Programa de
Sostenibilidad

Programa Tecnico

Programa Economico Programa Pollo Programa Huevo

Seccionales

"D 0 0 O 0 o0

fenavi. fenavi. fenavi. fenavi. fenavi. fenavi.
Costa Central Bogota Antioquia Valle Santander
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Poultry check off account

* Pullet (for egg production): 7.75% of the commercial value of each
bird, one day old from the hatchery, intended for egg production.

* Chick (for meat production): 1.75% of the commercial value of
each bird, one day old from the hatchery, intended for meat
production.

 The commercial value is determined quarterly by the Board of

Directors of FENAVI, based on the average selling prices from the
hatcheries
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POULTRY
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Production by Protein
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Per Capita Consumption
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POULTRY FARMING COMPARED

1995 2000 2005 2010 2015 2020 2022 2024*

o @ 451305 552792 749381 1424.388 1.424.388  1.619.784  1.820.126  1.821.768
i 2o ab 5.582 6.440 8.200 12.029 12.029 16.382 16.250 18.019
TOTALERODUCTION 786.202  939.192 1241379  1.651.903  2.146.135  2.602.693 2.795.000  2.902.962

e 1995 2000 2005 2010 2015 2020 2022 2024*

DR CAney UritsiParon 149 160 191 213 249 325 315 343
CONSUMPTION  =HicrCh 12,0 14,0 17,8 24,0 30,4 34,0 37,0 35,7

PU RCiHASING POWER) Ui 1.659 1.934 2.220 2.268 2.326 2.675 1.926 2.578 :
Minimum Wage 8
&gﬂ “arsm 59,3 76,8 85,0 100,1 99,6 122,3 95 114,0 3
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FACTORS TO CONSIDER IN A GROWING
INDUSTRY

INTERNAL EXTERNAL
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SANITARY STATUS




Technical team

‘ DIANA SARITA NIETO
’ DIRECTORA

PROGRAMA TECNICO

£
_f'i*- NATALIA QUINTERO
MONTANEZ
;o BACTERIOLOGA

LINA MACHADO
R{= =

COORDINADOR GESTION PARA LA
PRODUCCION AVICOLA.

KAREN RUBIO

DIGITADOR DOCUMENTAL

AIDA PRADA ‘ HADER DIAZ XIMENA CARO \
< COORDINADOR GESTOR VACUNACION
COORDINADOR DE ESTRATEGIAS
DE MITIGACION RAM y SANITARIO Y LOGISTICA

CATALINA ASPRILLA
PROFESIONAL DE CAMPO

ANDRES SOTO
PROFESIONAL DE CAMPO

DANIEL AROCA
PROFESIONAL DE CAMPO

JUAN MANUEL ROJAS
PROFESIONAL DE CAMPO

TRANSVERSALES

DIANA CAROLINA FLOREZ

MARGARITA SALAZAR JUANITA DUQUE
\ ‘ PROFESIONAL DE CAMPO

PROFESIONAL DE CAMPO PROFESIONAL DE CAMPO

VALENTINA MUNOZ

OSCAR RODRIGUEZ
PROFESIONAL DE CAMPO

d YESENIA CRUZ
PROFESIONAL DE CAMP 4
OESAID ¢ - PROFESIONAL DE CAMPO

JESUS VARGAS

LINA MARIA URQUIJO
PROFESIONAL DE CAMPO PROFESIONAL DE CAMPO

SERGIO RUIZ
PROFESIONAL DE CAMPO

ANDRES CHARRY
PROFESIONAL DE CAMPO s SOpERUALED
PROFESIONAL DE CAMPO

JULIAN ANGARITA

, PROFESIONAL DE CAMPO
JOHAN ROMERO ¥y

‘ YESICA JIMENEZ
PROFESIONAL DE CAMPO PROFESIONAL DE CAMPO




Why does biosecurity matter?

Biosecurity is the first strategic line of defense for
protecting poultry health.

Improves the Prevents the Saves on Improves the Avoids
quality of the entry and production productive sanctioning
product and spread of costs performance of processes
processes diseases on the poultry
farm

Fonav ‘ ('})fenavio



-

Sanitary
Status

April res 957 /Sep res. 3283 Initiation of biosecurity
measures for the country’s commercial poultry farms and
self-consumption poultry farms, carried out by public
2008 | sanitary control entities as is ICA.

Law 1255 of 2008, which established Newcastle disease
and Avian Influenza as notifiable diseases under official
control, is missing here.

March Resolution 1183: Establishes the bio-
security conditions that commercial farms must comply
with to get certified.

Colombia free of avian influence

Colombia free of Newcastle desease

-

Food Safety

Law 9 of 1979- Sanitary measures are established

Decree 1500 of 2007- Chicken Meat Inspection,
Surveillance and Control System

Res. 241 of 2013- Special processing plants of PEBA
birds, Vol less than 3000 birds per day.

Res. 242 of 2013- Processing plants and parts of poultry
PBA with volumes over 3000 birds per day
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BORRAR FILTROS

AN __IQ)

| Seleccionar touu
] 2022
] 2023

DEPARTAMENTO

| Seleccionar todo

| Amazonas
| Antioquia

| Arauca

— —

Seleccionar todo

| Enero

| Febrero

TIPO DE PRODUCCION

Seleccionar todo

| Aves de Rina

| Engorde

Ornamentales

Analisis de la Situacion de Influenza Aviar en Colombia

UBICACION GEOREFERENCIADA DE BROTES DE

INFLUENZA AVIAR DE ALTA PATOGENICIDAD

ANO 2022 92023 ©2024
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TOTAL DE NOTIFICACIONES COMPATIBLES
A INFLUENZA AVIAR POR TIPO DE
PRODUCCION SEGUN DEPARTAMENTO

Departamento = Total Notificaciones
& Cordoba 198
& Cauca 158
* Nariho 121
 Chocéd 84
7 Atlantico 78
& Sucre 74
7 Bolivar 67
& Cundinamarca 64
7 Antioquia 57

Total 1.404

Total de
Notificaciones

1.404

Departamento

7 Cordoba

i Magdalena
 Bolivar

“ Choco

< Narino

& Sucre

7 Cauca

Total

Brotes de
Influenza Aviar

TOTAL DE BROTES POR DEPARTAMENTO
Y MUNICIPIO
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Predios Vigilados

073.26%

Aves Vigiladas h

Predios con Sacrificio y Aves
Sacrificadas

Predios con Sacrificio

~

v

54115 =
V2

Aves Sacrificadas

*Brote: Designa la aparicion de uno © mas casos en una unidad epidemiologica
Fuente: OMSA

Important Notice

No cases reported on commercial farms.

Colombia maintains its sanitary status as a disease-free country.

©
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Sustainability

The non-negotiable aspect of poultry farming
A look at how to approach the issue from Colombia
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Sustainability Team

TOLIMA-HUILA
PAOLA RODRIGUEZ

SANTANDER

JOSE RAUL BAEZ

SANTANDER

ANDRES HERNAN DEZ

NORTE SANTANDER
GINETH SOSA

VALLE Y CAUCA
MIGUEL VELASCO

N. DEL VALLE Y E. CAFETERO
JUAN FELIPE BORRERO

CUNDINAMARCA- NARINO-PUTUMAYO- ANTIOQUIA- COSTA ATLANTICA-
META-CASANARE- CUNDINAMARCA- AMAZONAS CORDOBA SUCRE-CESAR

GUAVIARE BOYACA CAMILA SARRALDE NIXON GUERRERO MAURA MIRANDA
CARLOSLARROTA NICOLAS FETECUA

PROFESIONALES
DE CAMPO

GESTOR DE INFORMACION
CAMILO SOLANO

LIDER AMBIENTAL

LIDER OT Y CAMBIO 2 z
MONICA SANCHEZ

CLIMATICO
ALEJANDRA LAVERDE

DIRECTOR DE SOSTENIBILIDAD
ARIOS DUIOLIF
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Path to
Sustainability
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Water Resource

The Colombian poultry industry has been working for more than 25 years on the use of rainwater and water

harvesting.
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Poultry Sustainability Seal

G

Social Dimension Environmental Dimension Economic Dimension
*Human Rights and Community *Environmental Commitment and *Corporate Governance
*Health and Safety at Work *Institutionalization *Anti-Corruption

*Equity *Climate Change *Supply Chain Responsibility
*Human Rights *Environmental Performance

Sustainable Production

«Safety, Biosecurity, and Animal Welfare
*Responsible Production

*Innovation

SIS *Responsible Application of Medicines

Sostenibilidad
DIAMANTE




COMMUNICATION

Ny




8 .

V, = <« .
' f/ [COtIa eats “FOBJ\That IzzlvesaM‘/

eggs to win”
Mariana Pajon
2014

“Eat more
eggS”
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SEGMENTS

Pumen | () boe

D. fovd ?) Huevo Ol O - ) Huevo
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”hue//a /Me/ﬂbzr:/yue//a s uella

el per ri de crecimiento y aprendizaje durante el embarazo ¢l huevo es un alimento clave Poara que tu cuerpo mantenga ¢l equilibrio que ha Por su gran cantidad de benefic
VO @ Im nto de vita l importancia ara el correcto desarrolio de - tenido toda la vida, el huevo es o alimento clave. més MMW‘“M""“‘M
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HEALTH SECTOR GASTRONOMIC SECTOR PUBLIC AND PRIVATE
' ENTITIES

We build partnerships ‘We are working te protect out-

to uphold the reputation of-home consumypti ' Alliances with government
of eggs throggih \{akh as Abg ) and private trade
campaigns and ? :

alliances that validate — --v/ fed-eratlons to create

eggs @5 goodfor projects where eggs play

health. an important role.
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CHALLENGES

A Look into the Future

From Animal Welfare to Freedom of Choice

Develop methodologies Share SUF ’
and regulations in story. Don’t
buy into

coordination with the

health authority. false claims.

*Animal Welfare is associated with cage-free systems.

. . . . ooo
*NGOs have a solid strategy that influences decisions in

major supermarket chains, restaurants, and companies.
*37% of Latin Americans suffer from food insecurity.

Build a community

Latin America needs all production systems. that defends

freedom of choice
and nutrition.

Influence public policies.
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Our goals by 2030 :

« Consumption of a sanitary and sustainable egg

« Colombia will reduce greenhouse gas emissions by
55%.

* Maintain sanitary status, as a Newcastle-free country.
* Achieve at least 400 units of consumption per capita.
* Increase our market share in Ovo products.

* Latin American Leadership in Animal Welfare.
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2014

Cartagena

Colombia
October 1, 2,3

Julio Cesar Turbay Ayala
(‘omantlon Center

sy

2321.538

ttendees

139

Stands

ﬁ Speakers

Days of
event

XVIl

XVII

National
Poultry
Congress

National
Poultry
Congress

2016

Pereira
Colombia
October 5, 6,7
Expofuturo
Convention Center

ey

142

D f

e:eyrs\to Stands
2821.686 13

M Attendees Speakers

iThe largest Spanish-speaking
poultry congress in the world!

2018 2022

Bucaramanga Medellin
Colombia Colombia
September 5, 6,7 October 21, 22, 23
CENFER Events and Plaza Mayor

Conventions and Exhibitions

ey

Exhibition Center

ey

140

Stands

135

Stands

Days of
event

Days of
event

(py)

Cali
Colombia
September1, 2,3
Valle del Pacifico
Events Center

iy

Days of
event

g Stands

22202.436 & 14 222 3.700 +3.000 000 /| &
B Attendees Speakers BBE /ttendee Mts? of Commercial B Attendees Speakers
Exhibition
4. Guest Country I
ww» HOLANDA
National esse National cssees PR  National PYXXE csssesssssssssase
Poultry Poultry
Congress Congress
2020 2024
Virtual Bogota
Colombia Colombia
October 12, 13, 14,15, 16 J_une 4,56
1l Corferias 2
t Da
™ evey:to Stands | .
2221.500 50 '
Atlondoes Speakers . e e 3 80 Vv %
BEBA Attendees Speakers
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MANY THANKS.
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